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CONSTITUTION
OF THE

FIRST BAPTIST CHURCH OF FOREST CITY
(Incorporated)

PREAMBLE

We do adopt and establish this Constitution:
· For the purpose of preserving, propagating, and articulating the 
principles of our Faith,
· This body of believing Christians may be governed in an orderly manner

consistent with the tenets of Baptist beliefs.
· Preserving the liberties inherent in each individual member of the 
Church.
· Set forth the relationship of this body to other Baptist bodies.

ARTICLE I
          PREAMBLE |

The name of this body shall be the FIRST BAPTIST CHURCH OF FOREST CITY, a
North Carolina Corporation. 

ARTICLE II
PURPOSE AND OBJECTIVES

The First Baptist Church of Forest City is organized for the purpose of advancing and
promoting the worship of God through the reading and study of the Holy Bible as the revealed
Word of God, the teaching and preaching of the Gospel of our Lord and Savior.

Objectives of the Church:

· To be a dynamic spiritual body empowered by the Holy Spirit to share
Christ with as many people as possible in our Church, community and
throughout the world.

· To be a regular worshipping fellowship, experiencing an awareness of
God, recognizing His person and responding in obedience to His
leadership.

· To experience an increasingly meaningful fellowship with God and fellow
believers.

· To help people experience a growing knowledge of God and self.
· To be a Church that ministers unselfishly to persons in the community
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and world in Jesus’ name.
· To be Christ like in our daily living by emphasizing total commitment of 

life, personality and possessions to the Lordship of Christ.

In order to effectively carry forward the objectives and purposes set forth above, the
Church will have full power and authority to purchase, lease and acquire by gift, devise or
bequest and to hold, mortgage, convey and dispose of all kinds of property, both real and
personal, provided that the title to all real property shall be vested in the Church Trustees as
hereinafter set forth. 

ARTICLE III
STATEMENT OF FAITH

The Holy Bible is the inspired word of God and is the basis for any statement of faith.
This Church subscribes to the doctrinal statement of “The Baptist Faith and Message” as
adopted by the Southern Baptist Convention in 1963. We band ourselves together as a body
of baptized believers in Jesus Christ, personally committed to sharing the good news of
salvation to humankind. The ordinances of the Church are Baptism and the Lord’s Supper.
(Copies of “The Baptist Faith and Message” are available in the Church Office.) 

ARTICLE IV
RELATIONSHIPS

The government of this Church is vested in the body of its believers. It is subject to the
control of no other ecclesiastical body, but it recognizes and sustains the obligations of
mutual counsel and cooperation which are common among Baptist Churches. Insofar as is
practical, this Church will cooperate with and support the Cooperative Baptist Fellowship, the
Baptist World Alliance, the Greater Europe Mission, the Green River Association,  the Baptist
State Convention of North Carolina, and the Southern Baptist Convention.  Messengers to
any such convention, who are Church members, may be elected by the Church at any of its
conferences. 

ARTICLE V
CHURCH COVENANT

Led by the Spirit of God to receive Jesus Christ as our Lord and Savior and the profession of
our faith, baptized in the name of the Father, and of the Son, and of the Holy Spirit, we do
now in the presence of God, and this assembly, most solemnly and joyfully enter into
covenant with one another as one body in Christ.
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As an expression of this covenant, we further resolve to:
· Love God with all of our emotions, intellect and actions, and love our

neighbors as ourselves.
· Share our faith.
· Worship faithfully together.
· Serve others by the discovery, development, and exercise of spiritual

gifts.
· Contribute regularly to the ministry of the body with time, talents and

monetary resources.
· Develop personal spiritual disciplines.
· Engage in regular fellowship.
· Encourage each other to live in a manner exemplified by Jesus Christ.
· Maintain family and secret devotions; bringing our children up in the

nurture and admonition of the Lord.

If we remove ourselves from this place, we will unite with another church as soon as
possible, in order to carry out the spirit of this covenant and the principles of God’s Word.

ARTICLE VI
MEMBERSHIP

Section 1. General 

As a sovereign and democratic Baptist Church under Jesus Christ, the membership
retains unto itself the exclusive right of self-government in all phases of the spiritual and
temporal life of this Church.

The membership reserves the exclusive right to determine who shall be members of
this Church and the conditions of such membership.

Section 2. Candidacy 

Any person may offer oneself as a candidate for membership in this Church. All such
candidates shall be presented to the Church at any regular Church service in any of the
following ways:

· By profession of faith in Jesus Christ as their personal Savior and by
Baptism by immersion.

· By promise of receipt of a letter of recommendation from another Baptist
church.

· By restoration for those who have once been a member of another
church, have no regular letter of dismissal and are recommended to the
membership.  Each may be received into our fellowship by statement
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and giving satisfactory evidence of his/her conversion, baptism, Christian
conduct, and scriptural faith.

· By transfer from any Christian church. Baptism by immersion is required
for those not previously baptized and is offered and encouraged for all
others.

Section 3. New Member Orientation 

New Members will be expected to participate in an orientation plan with the
encouragement and support of the Church.

Section 4. Voting Rights of Members 

Every member of the Church is entitled to vote in all elections and on all questions
submitted to the Church conference. The member must be present at the conference to vote

Section 5. Termination of Membership 

Membership shall be terminated by any of the following ways: 
· Death, 
· Transfer to another Baptist church, 
· Joining a non Baptist church 
· Exclusion by action of the Church, or 
· Resignation by member’s choice.

Section 6. Discipline

The Church’s basic purpose is to emphasize to its members that every reasonable
measure will be taken to assist any troubled member. The Pastor, members of the Church
staff, and the Deacons are available for counsel and guidance. Redemption rather than
punishment will be the guideline which governs the attitude of one member toward another.

Should a serious condition exist that causes a member to become a liability to the
general welfare of the Church, every reasonable effort will be taken by the Pastor and the
Deacons to resolve the issue. All such proceedings shall be done in a spirit of Christian
kindness and forbearance. But, finding the welfare of the Church is best served by the
member’s exclusion, the Church may take this action. At a special meeting called for this
specific purpose, members present vote by written ballot. A two-thirds majority is required to
approve the issue.  The Church may then proceed to declare the offender to no longer be a
member of this Church.
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Any person whose membership has been terminated by the Church may request to
have membership restored upon presentation of evidence of repentance and reformation.
That person’s membership is reestablished by a written ballot majority vote of the current
members.

ARTICLE VII
CHURCH OFFICERS

All Church Officers and Sunday School Teachers must be members of the Church.
The Officers of this Church shall be as follows:

Section 1. Pastor 

The Pastor is responsible for leading the Church to function as a New Testament
church. The Pastor will lead the congregation and the Church Staff to perform their tasks.
The Pastor is leader of pastoral ministries in the Church and shall serve as the Corporate
President. As such, s/he works with the Deacons and Church Staff to: 

· Lead the Church in performing its tasks; 
· Lead the Church to engage in a fellowship of worship, witness,

education, ministry, and application; 
· Proclaim the Gospel to believers and unbelievers; and 
· Care for the Church’s members and other persons 

A pastor shall be chosen and called by the Church whenever a vacancy occurs.
Her/his election shall take place by written ballot at a meeting called for that purpose with at
least one weeks notice to Church members. 

In the event of a vacancy a Pastoral Search Committee shall be appointed to seek a
suitable pastor. Its recommendation will constitute a nomination. The Search Committee will
be selected in the following manner:

· At a Called Church conference each members present shall nominate no
more than 5 (five) members.

· A list of the ten (10) most recommended names who have agreed to
serve if elected will be compiled by the Administrative Council. The
balloted name(s) will be voted on at a Sunday morning Church
conference.

· The five (5) members receiving the most votes will constitute the Search 
Committee. The sixth member will be an alternate.

· The Committee shall bring to the consideration of the Church only one 
candidate at a time.

· Election shall be by an affirmative vote of three-fourths of those present
and voting at a Church conference.
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· The pastor, thus elected, shall serve until the relationship is terminated
by his/her request or the request of the Church. The pastor shall give at
least thirty days notice of the time of resignation before terminating
his/her responsibilities.

Section 2. Church Staff 

The Church shall call or employ such staff members as needed. A job description shall
be written when the need for staff is determined. Professional staff members or ministers,
other than the pastor, shall be recommended to the Church by the Personnel Committee and
employed by Church action.

The Personnel Committee will secure new staff, calling for advice and consultation
from those directly involved (i. e. the Music, Properties, and Christian Education
Committees.) Secretaries shall be employed by the Personnel Committee.

 At least two weeks notice of the time of his/her resignation shall be given by any staff
member.

Section 3. Deacons 

A. Qualifications and Task 

The qualifications of a Deacon shall be those prescribed by the New Testament. The
Deacons shall be servants of the Church. 

The task of a Deacon is to serve with the Pastor and Staff in performing pastoral
 ministries such as:

· Proclaiming the Gospel to believers and unbelievers.
· Caring for Church members and others in the community.
· Leading the Church to engage in a fellowship of worship, witness,

education, ministry and application.
· Leading the Church in performing its task.

B. Number and Term of Service 

There shall be a total of twelve (12) deacons. * Reduced over a period of 3 years.|

Each Deacon shall serve for a term of three (3) years with one-third of the deacon
membership  (4) expiring each year. A deacon shall be eligible for re-election after one (1)
year has elapsed as an inactive deacon. Any member shall be eligible for election as a
deacon who affirms his or her qualifications and has been a member of the Church for at
least two (2) years.
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C. Election Procedure 

The week after the  third Sunday in September, the mailed bulletin shall give notice of
the election of deacons to be held at a Church conference on the  first Sunday in October.
The qualifications of a deacon shall be printed.

A ballot with the present Deacons noted will be distributed at the Church conference.
The listed Deacons are ineligible for re-election. Space will be provided for the nomination of
up to  four (4) new members. Each church member present has the opportunity to nominate
no more than four (4).

The outgoing Deacons constitute the Tabulation Committee. They shall count and
arrange in descending order the nominees with the greatest number of nominations.

The Pastor or the Chair of the Deacons shall contact each nominee beginning at the
top and proceed down the list until four (4) have affirmed his or her qualifications and agreed
to serve. 

These  four (4) shall then be considered duly elected. 

D. Ordination 

In the event a member is elected Deacon who has not been ordained, the following
shall be required:

· The deacon shall be examined by a Presbytery composed of
ordained ministers and Deacons under the direction of the Pastor.

· Upon recommendation of the Presbytery a formal ordination
service shall be held.

E. Deacon Officers 

At their first meeting following each annual Deacons election, the Deacons will elect
Chair, Vice-chair, and such other officers as they shall deem necessary.

F. Vacancy 

In the event of a vacancy caused by death, resignation, or moving, the unexpired term
shall be filled by determining the next in order on the list of deacons nominated and proceed
as outlined in paragraph C(4) above. If the unexpired term is for one (1) year or less, the
person filling the vacancy will be eligible for nomination to a regular term.

G. Authority 

The Deacons may present any proposals or recommendations to the Church
conference as it deems wise for the welfare, spiritual growth, and development of the Church.
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Any such proposal or recommendation, however, shall for informational purposes only be
presented to the Administrative Council for placement on the agenda for the Church
conference.

Section 4. Moderator   

The Moderator shall be elected annually. The Moderator will preside over all regular
and called Church conferences. The Moderator shall see that all conferences are conducted
in an orderly and impartial manner, in accordance with Roberts Rules of Order (Constitution
Article XI).

Section 5. Clerk 

The Clerk shall be elected annually. The Clerk shall keep a record of all the actions of
the Church, except as otherwise herein provided:

· Serve as the Corporate Secretary.
· Maintain a register of the names of members, with dates of

admission by baptism or letter of transfer, of dismissal, and of
death.

· Issue letters of dismissal as voted on by the Church.
· Preserve on file all communications and written official reports.
· Give notice of all meetings where such notice is necessary as

indicated in the Bylaws.
•

The Church may delegate some of the clerical responsibilities to the Church Secretary.
All Church records are Church property and should be retained on file in the Church Office.

Section 6. Treasurer

The Treasurer shall be elected annually. It is the duty of the Treasurer to:
· Serve as the focal point for the financial management of the

Church resources.
· Oversee the maintenance or itemized accounting of all receipts

and disbursements of the Church. 
· Present to the Church at each reporting session an itemized

account of all receipts and disbursements for at least the
preceding three months.

· Direct the account rendering to the Finance Committee each
month for at least the preceding month’s activity and the fiscal
year to date activity

· Oversee the annual audit of The Treasurer’s Report.   The audit
by a professional auditor will be contracted through an open
bidding process to obtain the most responsible, reasonable offer.

· Oversee the implementation of the annual budget as adopted or
amended.
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· Implement systems of internal financial control.
· Serve as advisor to the Church regarding financial implications of

existing and proposed agreements and contracts.

 The Church may delegate some of the Treasurer’s duties to the Financial Secretary. 

Section 7. Trustees 

Three Trustees elected by the Church will hold in trust the real property of the church.
They shall have no power to buy, sell, mortgage, lease, or transfer any property without a
specific vote of the Church authorizing each action. Trustees shall serve on a rotating basis
with one new trustee being elected every three (3) years.

Section 8. Other Officers 

The Church may have such other officers as may be provided for in the Church
Bylaws.

ARTICLE VIII
STANDING COMMITTEES

The Church shall have at all times the following Committees:
· Finance – Charged with the financial affairs of the Church
· Personnel – Charged with overseeing the Church Staff and personnel
· Properties – Charged with the administration of the Church properties

 The Committees are more fully described in the Church Bylaws. 

ARTICLE IX
CHURCH ADMINISTRATIVE COUNCIL

Section 1. Membership

` The Church Administrative Council shall consist of a professional staff minister
assigned by the Pastor, Clerk, Treasurer, Moderator, Vice-chair of the Deacons, Chair of the
Youth Ministry Council, Vice-chair of the Ministry Direction Council, and the Directors of the
Sunday School, WMU, and Baptist Men. Also serving on the council are the Chairs of the
following committees: Christian Education, Personnel, Finance, Properties, Music, Public
relations, Denominational Relations, History, Library, Transportation, and Scholarship.  

The designated member of the professional ministerial staff will serve as the
Administrative Council Chair.  The Council shall elect a Vice-chair and Secretary from its
membership.
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Section 2. Duties

The duties of the Church Administrative Council shall consist of the following:
· To recommend to the members suggested objectives, Church goals, and

Church Calendar;
· To publicize and prepare the agenda for Church conferences;
· To consider and call emergency Church conferences as needed;
· To review and coordinate program plans recommended by Church

officers, , committees, and ministry teams;
· To recommend to the members the use of leadership, calendar time, and

other resources according to program priorities.;|

The Church Administrative Council shall perform the duties of the Corporate Board of
Directors.

Section 3. Authority

The Church Administrative Council shall meet on the second Wednesday of each
calendar month and/or as needed. All meetings of the Council shall be open to attendance by
any Church member. Any matters agreed upon by the Council, calling for action not already
provided for, shall be referred to the Church membership for approval. Any proposal or
recommendation coming from the Finance, Personnel or Properties Committee, shall either:

(1) Be referred to the Deacons for their approval, disapproval, amendment, or
recommendation prior to going before the membership, and the membership prior to the vote
shall be notified of the Deacons’ actions; or 

(2) the Church membership prior to vote shall be notified that the proposal or
recommendation has not been considered by the Deacons.  

Any other matter coming to the Church Administrative Council for presentation to the
Church membership from another committee, a ministry team, an individual, or group of
individuals may, at the discretion of the Council, be referred to the Deacons or to an
appropriate committee or committees for their approval, disapproval, amendment, or
recommendation prior to going before the membership. 

ARTICLE X
MINISTRY DIRECTION COUNCIL

Section 1. Membership

The Ministry Direction Council shall consist of a professional staff minister assigned by
the Pastor, Chair of the Deacons, Vice-chair of the Youth Ministry Council, and the Directors
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(or their designees) of the Sunday School, WMU, and Baptist Men. Also serving on the
Council are the Chair(s) of the Church approved Ministry Teams.

The designated member of the professional ministerial staff will serve as Council Chair
and the Chair of the Deacons will serve as Vice-chair.  The Council shall elect a Secretary
from its membership.

Section 2. Duties

The duties of the Ministry Direction Council shall consist of the following:
· To recommend to the members objectives, goals, and activities for each

ministry team;
· To organize, publicize, and implement ministry programs;
· To review and coordinate scheduling, facility needs, and resource needs

of ministry activities with each other and with the Church Administrative
Council;

· To survey community and Church needs and promote the development
of additional ministry teams to meet identified critical needs;

· To recommend new ministry teams to the Church Administrative Council
for Church approval;

· To identify and sponsor educational programs that will promote wider
participation by Church members in ministry activities;

· To plan and implement programs and educational opportunities for the
Church members that will emphasize the identification and nurturing of
individual spiritual gifts.

Section 3. Authority

The Ministry Direction Council shall meet on the third Wednesday of each quarter
and/or as needed, and all meetings of the Council shall be open to attendance by any church
member. Any matters agreed upon by the Council calling for action by the Finance,
Personnel, or Properties Committees, shall be referred to the appropriate committees for
approval, disapproval, amendment, or recommendation prior to presentation to the
Administrative Council for presentation to the membership at the next regularly scheduled
Church conference.  If action is needed before then, a request for an emergency Church
conference should be made to the Administrative Council with appropriate documentation.

ARTICLE XI
RULES OF ORDER

In matters of parliamentary procedure, Robert’s Rules of Order (latest revision) shall
be followed.
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ARTICLE XII
AMENDMENT

This Constitution may be amended, altered or repealed by a two-thirds vote of the
members present at any regular Church conference; provided, however, that such
amendment, alteration or repeal shall have been given to the Clerk in writing, and the
proposed change(s) shall have been presented to the Church membership at least thirty (30)
days prior to the time the vote is taken at a Church conference.


